December 24, 2012
Board of Directors
SandRidge Energy Inc.
123 Robert S. Kerr Avenue
Oklahoma City OK 73102
Dear Sirs,
We write to inform you that we have filed a lawsuit in Delaware Chancery Court contesting the validity
of the declared Initial Consent Date as noted in SandRidge Energy’s 8-K, dated December 21, 2012,
relating to TPG-Axon’s proposals to amend the company’s bylaws and remove and replace the current
Board of Directors.
Obviously, the company is fearful of allowing the voice of shareholders to be heard. Rather than
attempt to reform, management and the Board seem intent on various tricks and artifice in an attempt
to gather advantage and confuse the process. In past weeks, the company amended its bylaws to make
voting conditions more difficult for shareholders, put a poison pill in place, and issued an additional $37
million of shares to senior management. Now, the company attempts to shorten the period of time in
which shareholders have to vote, claiming it has received consents in our solicitation - which is
impossible as we have yet to even request them! These are all just additional examples of Tom Ward
and the Board of Directors’ utter disregard for shareholder interests.
Nevertheless, despite these attempts, rest assured that shareholders will now have the opportunity to
terminate your reign of value destruction. We will file, later today, consent solicitation documents with
the SEC, seeking to replace the entire Board of Directors with a slate of directors that are highly
qualified, of high integrity, and driven by shareholder interest.
Separately, we note the announced sale of the Permian Basin assets last Thursday. Despite the fanfare
with which you announced it, the result was yet another sharp drop (5%) in the stock price. Why? We
believe it is because investors fear that any cash the company receives will be taken or squandered by
Mr. Ward. After all, any gain on sale of the Permian assets is dwarfed by the staggering $2.3 billion the
company has spent just on overhead and interest expenses in the past five years – that is equal to over
75% of the company’s market capitalization! It is truly remarkable, and reflective of shareholders’
significant distrust of management, that shareholders choose to heavily discount the value of cash,
when that cash is placed in Mr. Ward’s hands. However, these fears are not misplaced, given Mr.
Ward’s history of siphoning value from the company. The tragic reality for shareholders is that the cash
from the Permian assets means nothing if it ends up in Mr. Ward’s pocket, paid to creditors, or spent on
more reckless and incoherent deals.
In that vein, a number of disturbing facts have recently been brought to our attention, which we find
truly shocking, and which spotlight the extraordinary degree to which the line between Mr. Ward’s
personal interests and those of the company is completely blurred (though always to Mr. Ward’s
benefit). In particular, it is our understanding that Mr. Ward and his son, Trent Ward, actively compete
with the company, and in addition, have also engaged in repeated transactions in which they ‘front-run’
the company. In past SEC filings, the company has disclosed that Mr. Ward is a large ranch land owner,
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and that the company has leased mineral rights from Mr. Ward. It also disclosed obscurely in some
filings that the company had made payments to WCT Resources (an investment vehicle established by
Mr. Ward for the benefit of his children) for some mineral rights. However, we believe the disclosures
fail to represent the true, and appalling, nature, of the activities in which Mr. Ward and his son are
engaged. Even after SandRidge Energy went public in 2007, and even as it has been actively engaged in
acquiring mineral rights for the Mississippian in Oklahoma and Kansas, Tom Ward and his son have been
side-dealing by actively engaging in the acquisition of similar mineral rights, in direct competition with
shareholder interests, for their personal benefit. Frankly, it is astonishing that the CEO of a company
would engage in behavior that directly competes with his shareholders' interests for his own personal
benefit, and no amount of partial or disingenuous disclosure absolves that.
Even more startling, however, is that we have discovered that in many instances, Mr. Ward and his son
have engaged in persistent front-running of the company. They moved ahead of the company to
acquire mineral rights from third parties, and then ‘flipped’ them to SandRidge just weeks and months
later. Even more galling is that in addition to profit, they have often retained participation in potential
wells that will be drilled in the future. In many ways, this is an even more shocking version of the
Executive Well Participation Program that Mr. Ward constructed in the past. As you know, the company
paid Mr. Ward almost $70 million for his working interest in the wells during the market collapse in
October 2008, only to write them down to nothing later on – this was clearly an outrageous taking of
funds from shareholders. However, ironically, now the situation is even worse. Mr. Ward and his son
actively and constantly compete with SandRidge shareholder interests in acquiring mineral rights in the
very same area that SandRidge Energy operates. They then flip some of those rights back to the
company within a short time, yet retain a participation interest. The end result is an immediate transfer
of value to Mr. Ward and his son, and the retention of a permanent cut for them. In all regards, this
behavior is unethical and outrageous.
We demand the Board disclose the degree to which it was aware of these actions. If the Board was
unaware of these activities, then you should take immediate steps to investigate these serious
transgressions and seek redress. On the other hand, if you were aware of the nature of these activities,
then it is clear that you have been willing enablers of the greedy and unethical behavior that has caused
enormous damage to shareholders.
Sincerely,

Founder and CEO
TPG-Axon Capital
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