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Reducing the Expenditure by 23% for a Medical Device
Manufacturer by Performing Supply Market Assessment

BUSINESS CHALLENGE BENEFITS PREDICTIVE INSIGHTS
Conduct supply market Procure items at better prices and Identify key drivers impacting
assessment and procure goods reduce the expenditure by 23%. the supply base and study
supply and demand

and services involving a high

level of expenditure at better fluctuations.

prices.
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