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OPERATIONAL
RISK ANALYSIS ENGAGEMENT FOR
AN OIL AND GAS COMPANY

CASESTUDY

BUSINESS CHALLENGE

To identify operational risks in the oil and gas industry
and mitigate them

BENEFITS

Helped to identify all the operational risks and

prioritize them based on their severity

PREDICTIVE INSIGHTS

Enhancing operational efficiency and reducing cost

Helped realize savings of over

$2.7 Million
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