
BUSINESS CHALLENGE

Improve the procurement
process to renegotiate supplier

contracts and reduce costs.

Achieving Annual Savings of $150 Million in Direct Material
Costs for an Aerostructures Manufacturer

BENEFITS 

Achieve annual savings of $150
million in direct material costs.

PREDICTIVE INSIGHTS

Reduce the number of suppliers
to 50% and mitigate risks

associated with them.
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