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BUSINESS CHALLENGE

Theclientis aretail companyin
the Europe

They wanted to devise a sound
market entry plan to cost-effectively
enter the US retail market
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Understand current business

models in the US retail
market

Identify packaging trends in
the US retail market
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Identify the right business
partners to support
operations in the US retail
market
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Evaluate market entry
modes




OUR APPROACH

Market size analysis

Marketing strategy engagement

US retail market scanning and
monitoring

Identified market

entry barriers
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RESULTS OBTAINED

| Vi Achieved savings of over

Identified the right business $ 2 o 2 M ] lllo n

partners such as financiers,
distributors, suppliers, and
marketing agencies
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Exceeded the revenue expectation Established a foothold in the US retail market




