
Focus on
contingency

planning

Adopt a First-In-
First-Out (FIFO)

system

Consider using
the dropship

model

Leverage ABC
analysis to

prioritize stocks

Set par levels for
each product

category

FIVE INVENTORY MANAGEMENT TECHNIQUES
THAT’LL HELP YOU DRIVE PROFITABILITY

SPEAK TO AN EXPERT

https://www.quantzig.com/contact-us?utm_source=Cv2.0W46&utm_medium=BWQ4Cv2.0&utm_campaign=BWQ4Cv2.0&utm_term=inventory+management&utm_content=How+Important+is+Inventory+Management+for+Canadian+Pharmaceutical+Manufacturers%3F+A+Success+Story+by+Quantzig
https://www.quantzig.com/contact-us?utm_source=Cv2.0W46&utm_medium=BWQ4Cv2.0&utm_campaign=BWQ4Cv2.0&utm_term=inventory+management&utm_content=How+Important+is+Inventory+Management+for+Canadian+Pharmaceutical+Manufacturers%3F+A+Success+Story+by+Quantzig

