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COST REDUCTION STRATEGIES IN

MANUFACTURING: A GUIDE TO
EFFECTIVELY TACKLE YOUR
MANUFACTURING OVERHEAD
COSTS
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Cut down material Optimize employee
costs performance
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Negotiate with Control inventory
suppliers storage and purchases
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Infiniti's COVID-19
Value Proposition

As the world continues to witness a global crisis of unprecedented
scale due to the COVID-19 pandemic, professional advice,
expertise, and timely intelligence are more critical now than ever
before for business leaders across the globe.

Infiniti offers a variety of support solutions to help
companies in the manu%:cturing industry to understand
the change in volumes and values post the COVID-19
crisis
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