A BOLD SUPPLY CHAIN STRATEGY TAKES A
SOLAR PANEL MANUFACTURING FIRM TO
NEW HEIGHTS

BUSINESS CHALLENGE

To revamp their traditional supply chain model

OUR APPROACH

Conducted a risk assessment to understand the
current and potential risks faced by the

client’s key suppliers

BUSINESS OUTCOME

The solar panel manufacturing industry client to
streamline its vendor base and reduce procurement
costs by 10%

INFINITI'S COVID-19 VALUE
PROPOSITION

As the world continues to witness a global crisis of unprecedented scale due
to the COVID-19 pandemic, professional advice, expertise, and timely
intelligence are more critical now than ever before for business leaders
across the globe.
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