
 
BUSINESS CHALLENGE

 

To revamp their traditional supply chain model

OUR APPROACH

 

Conducted a risk assessment to understand the
current and potential risks faced by the
client’s key suppliers

BUSINESS OUTCOME

 

The solar panel manufacturing industry client to
streamline its vendor base and reduce procurement
costs by 10%

A BOLD SUPPLY CHAIN STRATEGY TAKES A
SOLAR PANEL MANUFACTURING FIRM TO

NEW HEIGHTS

CASESTUDY

As the world continues to witness a global crisis of unprecedented scale due
to the COVID-19 pandemic, professional advice, expertise, and timely

intelligence are more critical now than ever before for business leaders
across the globe.

 
Infiniti offers a variety of COVID-19 support solutions to help clients in

manufacturing market to prepare for the rebound, gain agility, and ensure rapid
response.

INFINITI'S COVID-19 VALUE
PROPOSITION

CONTACT US

https://www.infinitiresearch.com/?utm_source=CSWeek38&utm_medium=businesswireWeek38&utm_campaign=businesswireCSWeek38
https://www.infinitiresearch.com/contact-us?utm_source=Cv6.0W20&utm_medium=BWQ2Cv6.0&utm_campaign=BusinesswireBWQ2Cv6.0&utm_term=target+market+segmentation&utm_content=One+Size+Approach+Doesn%E2%80%99t+Fit+All+%7C+Find+Out+How+Infiniti%E2%80%99s+Target+Market+Segmentation+Approach+Can+Help+Retailers+to+Improve+ROI+through+a+Buyer-Based+Marketing+Strategy
https://www.infinitiresearch.com/contact-us?utm_source=Cv6.0W20&utm_medium=BWQ2Cv6.0&utm_campaign=BusinesswireBWQ2Cv6.0&utm_term=target+market+segmentation&utm_content=One+Size+Approach+Doesn%E2%80%99t+Fit+All+%7C+Find+Out+How+Infiniti%E2%80%99s+Target+Market+Segmentation+Approach+Can+Help+Retailers+to+Improve+ROI+through+a+Buyer-Based+Marketing+Strategy

