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BUSINESS CHALLENGE

To take immediate end-to-end supply chain actions to
E combat the impact of COVID-19

OUR APPROACH

Involved identifying components sourced from high-
risk areas, determining the origin of supply, and

evaluating supply chain complexities

BUSINESS OUTCOME

The client was also able to create transparency on
the multitier supply chain, estimate the inventory

along the supply chain, demand a demand-forecast
strategy, and manage cash and net working capital

INFINITI'S COVID-19 VALUE
PROPOSITION

As the world continues to witness a global crisis of unprecedented scale due
to the COVID-19 pandemic, professional advice, expertise, and timely
intelligence are more critical now than ever before for business leaders
across the globe.
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