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BUSINESS OUTCOME

e Reduced lead time by 46.3%

e Mitigated the bullwhip effect on the supply

chain
e Devised a robust inventory replenishment plan



https://www.quantzig.com/request-for-proposal?utm_source=BWWeek26CSPRV1.0&utm_medium=BWQ2CSPRV1.0&utm_campaign=Q2CSPRV1.0&utm_term=supply+chain+network+optimization&utm_content=SUPPLY+CHAIN+OPTIMIZATION+HELPED+A+PERSONAL+PROTECTIVE+EQUIPMENT+MANUFACTURER+TO+MITIGATE+THE+BULLWHIP+EFFECT+ON+SUPPLY+CHAIN+OPERATIONS
https://www.quantzig.com/request-for-proposal?utm_source=BWWeek26CSPRV1.0&utm_medium=BWQ2CSPRV1.0&utm_campaign=Q2CSPRV1.0&utm_term=supply+chain+network+optimization&utm_content=SUPPLY+CHAIN+OPTIMIZATION+HELPED+A+PERSONAL+PROTECTIVE+EQUIPMENT+MANUFACTURER+TO+MITIGATE+THE+BULLWHIP+EFFECT+ON+SUPPLY+CHAIN+OPERATIONS

