aPriori

Improve Manufacturability

and Reduce Product Cost

Simulate Manufacturing in our Digital Factories




Digital Manufacturing Solutions
Drive Innovation and Improve Profitability

Around the globe, design and manufacturing teams are creating the
products of the future with the help of aPriori. With a solution for each stage
of your product lifecycle, aPriori provides actionable insights for improved
manufacturability. Upload your CAD files into our digital factories so our
simulations and products can bring quoting, sourcing, and costing from
multi-day processes down to minutes. Let our goal of making complex
manufacturing processes simple empower your goal of bringing innovative
products to market faster.

What if one software platform could easily

integrate with your CAD/PLM environment to...

@ Analyze manufacturability
and product cost in seconds

or minutes vs hours or days

@ Explore 3-5 x more cost
saving design, sourcing and

manufacturing alternatives

iNn Minutes
@ Get products to market
faster by eliminating long @ Equip your sourcing team
waits for supplier quotations with detailed manufacturing
data for supplier negotiations
@ Notify engineering teams on
designs that have DFM risk @ Respond to more business

opportunities in the same
or less time

to support creating great
designs quickly

We Can Help You Design & Manufacture Better Products

&

DESIGN TO

MANUFACTURABILITY

|dentify cost drivers early
in your design cycle

SHOULD-COST

SMART SOURCING (o)
Optimize purchasing .
decisions
o.
DIGITAL TWIN

Blfefide] Regional
Factories Data Libraries

A digital manufacturing An extensive collection

simulation that mimics of data for calculating

real-life capabilities. manufacturing costs
and running scenarios
for production around
the globe.

General Electric Drives culture change with Product Cost Management
Find Out How

o
AUTOMATED

QUOTING

Become a more
strategic supplier

O

Manufacturing

Cost Models

Explore cost-saving
production alternatives
through cost model
simulations in your Virtual
Production Environment—
all within minutes.
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Sticky Note
This should be Design for Manufacturability


We Can Help You Create the Next

: L Experts to Guide You Along the Way
Big Thing in Your Industry

aPriori Expert Services is a flexible program that can address a variety of activities to help you
reach your target cost and cost reduction goals. Our expert service programs are run on a monthly
cadence, and your aPriori consultant will work with you at the beginning of each month to plan and
prioritize activities for the month ahead that fit within the allotted hours.

Activities that our expert services team can provide includes, but is not limited to:

1. Designer Engineer 2 Cost Engineer @ User Mentoring in the Form of @ Digital Factory Configuration
+ Identify manufacturability issues early . Support the development of Time Live Trg]ning or Documentation
in the design process Standards .
- Reduce late stage ECOs . Justify new capital investments and Videos @ M . T i S
- Provide strategic sourcing with early insight . s + Mak Buv decisi etrics Irac lng upport
into new manufacturing requirements for upport Make vs. Buy decisions
products in the development pipeline 0 EUPpQFt strategic r‘fgonufocturiﬂg
- Develop Design-to-Cost Targets ecwsen firo‘ceslses thew/ @ Part Costina Services o
- Forecast New Product Cost 2823%&3223 Fc))rcooceloszsor machines g @ Workflow Tr(]mlng
+ Reduce Time-to-Market
SINGLE GLOBAL @ Building Custom Reports

@ Deploying New Product Features

SHARED

4. Team Lead/Manager DATABASE 3. Stakeholder/Supply Review
+ |ldentify components for + Access anywhe nytime
re-design or re-quote with - Raview eRd
high cost impact provide feedback.

- |dentify outliers with
manufacturability issues

- Participate in interactive
design reviews.

- Track Value and identified savings
- Track cost and weight targets

READ MORE HERE

“We are using aPriori extensively within Purchasing
as the should costing tool and are achieving some
S3M YOY savings on price reduction.”

Caterpillar Saves Over S1 Million in Less Than an Hour with aPriori

TONNI RASMUSSEN, Find Out How

Grundfos
Senior Cost & Value Engineer



https://resources.apriori.com/industrial-machinery/caterpillar-apriori-proactive-cost-modeling-through-new-product-introduction?utm_source=Company%20brochure&utm_medium=PDF&utm_campaign=company%20brochure%202020
https://www.apriori.com/services/cost-reduction-expert-services/?utm_source=Company%20brochure&utm_medium=PDF&utm_campaign=company%20brochure%202020
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Sticky Note
Need to replace this section with the following:
Strategic Sourcing/Buyer
* Create bid packages more aligned with the capabilities of your suppliers
* Quickly identify products where you are overpaying your suppliers. 
* with a detailed “should cost” estimate in-hand when you start negotiations.



“A young engineer at Spirit added a
number of aesthetic features to a
design without really considering the
impact on manufacturing cost. Our
team used aPriori to highlight and
eliminate all the expensive features
and save 11% in just a few minutes.”

David McGinley,
Manufacturer of Cost Estimation, Spirit AeroSystems
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Learn More About
How They Did It

How Do You Compare
to Your Competitors?

Get a real-time assessment of
your DFM and DTC sophistication
level today through a self-guided
survey and instantly benchmark
against leaders in your industry.
See how you stack up.

APriori
’?‘XCOST MATURITY INDEX

Are You Competitive with
Your Industry Peers?

Measure your company’s level of product
cest management sophistication

STAY COMPETITIVE

aPriori
300 Baker Avenue Tel: 978.371.2006 www.aPriori.com
Concord, MA 01742 Fax: 978.371.2008 info@apriori.com
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