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Standardize the

generation of personalized
recommendations

through different branches:

Deliver an advanced financial
advisory experience

Enable wealth managers to
speak without subjectivity

Benefit from a SaaS delivery
model

Become a front runner in the
Investment services
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Why Objectway

Objectway is a future-proof technological innovator with
established and recognized experience in wealth management
underpinned by expertise in automation and optimized digital
client experience.

We support financial institutions in challenging and successful
business transformation programmes, powering up digital client
engagement, front-office productivity, and back-office operational
efficiency, enabling competitive advantage.

Objectway ensures a robust methodological approach through an
advanced digital advisory experience to deliver optimized, suitable
and personalized investment proposals for a large number of
customers.
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Advice Risk & Compliance

This application allows real-time and bulk checks on customer
portfolios according to the regulatory requirements and it was
configured with the suitability checks defined by the bank and
the MIFID 2 regulations. Additionally, the risk data management
enables the business and operational support based on consistent
and high-quality database.

Advice Portfolio Optimizer

Based on the Black-Litterman approach, it represents a
constructive way to build efficient model portfolios reducing the
complexity of asset allocation process and providing a valuable
solution to define strategic and tactical asset allocation.

Matching these capabilities with customer expectations allowed
the setup of the first model portfolios shortly after the project
kick off. Since the optimization algorithm bases its operation

on the historical series of the instruments and benchmarks
returns, novobanco decided, based upon a cost efficiency plan,
to outsource to Objectway that calculation to match project
planning, therefore Objectway implemented a return engine
calculation that would make up for this gap.
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During the project, the customer requested to have a first fully
functional release, integrated with the bank system, within three
months. Thanks to the modularity of Advice Platform, we agreed
on a minimum viable product to achieve their objective, through
an incremental release plan according to an agile approach.
Therefore, the solution project’s plan was arranged through the
following milestones:

——  Phase Zero, delivered after three months,
represented a pilot for our customer. At the
end of this stage the customer portfolios, as
well as, questionnaires, were not available for
the Advice Platform, so Objectway teams built
a section to collect client risk data and calculate the
synthetic risk profile. During this phase Cloud has been
set up and the bank’s security layer has been integrated.

——  Phase One delivered after 9 months. A centralized
investment tool able to generate personalized investment
proposals within the client’s asset perimeter and alerts.

An efficient distribution of workloads, as well as continuous
monitoring of progress made it possible run the activities in
parallel, allowing the team to anticipate some tasks such as
integration with the security layer, in order to reduce the impact
of showstoppers on the program.

All people involved in the project, both functional and technical,
collaborated intensely and side by side with the bank's teams
to achieve the goal, carrying out an intense workstream and at
the same time maintaining a serene working environment, thus
strengthening relationships with the customer.
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Next Steps

For the future, novobanco would like to continue the
digital transformation journey by pursuing the following
objectives:

—— Adaptation to ESG regulations

—— Automatic order generation and orchestration
through a fully integration of bank’s vertical back-
offices

—— Automatic proposal execution and multi goal
approach

—— Direct advisory
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