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At the start of AIDS, the then conservative majority of the board of supervisors took no action to address the
epidemic. AIDS patients routinely died in the hallways of the county hospitals. Then Supervisor Mike
Antonovich said that the way to deal with AIDS was for gays to turn straight.

AIDS Healthcare Foundation (AHF) and ACTUP had to fight tooth and nail to get an AIDS ward in the county
hospital or AIDS hospices to care for the dying.

As federal help finally started arriving in 1990 the county tried to grab all of the money for itself. The
community resisted and a vibrant network of community clinics was horn led by AHF.

The Division of HIV and STD Programs (DHSP) used various administrative means to harass community
| groups in a discriminatory fashion.

Vast disparities existed between funding for white middle class areas and poor people of color communities.

Monkeypox appeared among gay men in May and nothing was done for two months.

There is a clear failure of leadership that has led to the rampant of diseases.
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