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THIS DOCUMENT HAS BEEN ISSUED BY PALLISER CAPITAL (UK) LTD 

(“PALLISER UK”), WHICH IS AUTHORISED AND REGULATED BY THE 

UNITED KINGDOM’S FINANCIAL CONDUCT AUTHORITY (“FCA”). 

NOTHING WITHIN THIS DOCUMENT PROMOTES, OR  IS INTENDED TO 

PROMOTE, AND MAY NOT BE CONSTRUED AS PROMOTING, ANY 

FUNDS ADVISED DIRECTLY OR INDIRECTLY BY PALLISER UK (THE 

“PALLISER FUNDS”).

THE VIEWS EXPRESSED HEREIN REPRESENT THE OPINIONS OF PALLISER 

UK AND ITS AFFILIATES (COLLECTIVELY, “PALLISER”) AS OF THE DATE 

HEREOF. PALLISER RESERVES THE RIGHT TO CHANGE OR MODIFY ANY 

OF ITS OPINIONS EXPRESSED HEREIN AT ANY TIME AND FOR ANY 

REASON AND EXPRESSLY DISCLAIMS ANY OBLIGATION TO CORRECT, 

UPDATE OR REVISE THE INFORMATION CONTAINED HEREIN OR TO 

OTHERWISE PROVIDE ANY ADDITIONAL MATERIALS. 

THIS DOCUMENT IS FOR DISCUSSION AND INFORMATIONAL PURPOSES 

ONLY, AND DOES NOT CONSTITUTE (A) AN OFFER OR INVITATION TO 

BUY OR SELL, OR A SOLICITATION OF AN OFFER TO BUY OR SELL OR 

TO OTHERWISE ENGAGE IN ANY INVESTMENT BUSINESS OR PROVIDE 

OR RECEIVE ANY INVESTMENT SERVICES IN RESPECT OF, ANY 

SECURITY OR OTHER FINANCIAL INSTRUMENT AND NO LEGAL 

RELATIONS SHALL BE CREATED BY ITS ISSUE, (B) A “FINANCIAL 

PROMOTION” FOR THE PURPOSES OF THE FINANCIAL SERVICES AND 

MARKETS ACT 2000 OF THE U.K. (AS AMENDED), (C) “INVESTMENT 

ADVICE” AS DEFINED BY THE U.K. FCA’S HANDBOOK OF RULES AND 

GUIDANCE (“FCA HANDBOOK”), (D) “INVESTMENT RESEARCH” AS 

DEFINED BY THE FCA HANDBOOK, (E) AN “INVESTMENT 

RECOMMENDATION” AS DEFINED BY REGULATION (EU) 596/2014 

AND BY REGULATION (EU) 596/2014 AS IT FORMS PART OF U.K. 

DOMESTIC LAW BY VIRTUE OF SECTION 3 OF THE EUROPEAN UNION 

(WITHDRAWAL) ACT 2018 (“EUWA 2018”) INCLUDING AS AMENDED 

BY REGULATIONS ISSUED UNDER SECTION 8 OF EUWA 2018, (F) ANY 

ACTION CONSTITUTING “INVESTMENT ADVISORY AND AGENCY 

BUSINESS” AS DEFINED IN ARTICLE 28, PARAGRAPH 3 OF THE 

FINANCIAL INSTRUMENTS AND EXCHANGE LAW OF JAPAN (THE 

“FIEL”), OR (G) ANY ACTION CONSTITUTING “INVESTMENT 

MANAGEMENT BUSINESS” AS DEFINED IN ARTICLE 28, PARAGRAPH 4 

OF THE FIEL. NO INFORMATION CONTAINED HEREIN SHOULD BE 

CONSTRUED AS A RECOMMENDATION BY PALLISER. THIS DOCUMENT 

IS NOT INTENDED TO FORM THE BASIS OF ANY INVESTMENT DECISION 

OR SUGGEST AN INVESTMENT STRATEGY. THIS DOCUMENT IS NOT 

(AND MAY NOT BE CONSTRUED TO BE) LEGAL, TAX, INVESTMENT, 

FINANCIAL OR OTHER ADVICE. 

ALL OF THE INFORMATION CONTAINED HEREIN IS BASED ON PUBLICLY 

AVAILABLE INFORMATION WITH RESPECT TO KEISEI ELECTRIC RAILWAY 

CO., LTD. (THE “COMPANY”) AND ANY OTHER COMPANY 

MENTIONED HEREIN, INCLUDING PUBLIC FILINGS AND DISCLOSURES 

MADE BY THE COMPANY AND OTHER SOURCES, AS WELL AS 

PALLISER’S ANALYSIS OF SUCH PUBLICLY AVAILABLE INFORMATION. 

ANY AND ALL MARKET DATA CONTAINED OR REFERRED TO HEREIN IS 

AS OF CLOSE OF TRADING ON THE TOKYO STOCK EXCHANGE ON 

11th OCTOBER 2023 UNLESS OTHERWISE STATED. PALLISER HAS RELIED 

UPON AND ASSUMED, WITHOUT INDEPENDENT VERIFICATION, THE 

ACCURACY AND COMPLETENESS OF ALL DATA AND INFORMATION 

AVAILABLE FROM PUBLIC SOURCES, AND NO REPRESENTATION OR 

WARRANTY IS MADE THAT ANY SUCH DATA OR INFORMATION IS 

ACCURATE. PALLISER RECOGNIZES THAT THE COMPANY MAY 

POSSESS CONFIDENTIAL OR OTHERWISE NON-PUBLIC INFORMATION 

THAT COULD LEAD IT TO DISAGREE WITH PALLISER’S VIEWS AND/OR 

CONCLUSIONS AND THAT COULD ALTER THE OPINIONS OF PALLISER 

WERE SUCH INFORMATION KNOWN. 

NO REPRESENTATION, WARRANTY OR UNDERTAKING, EXPRESS OR 

IMPLIED, IS GIVEN AND NO RESPONSIBILITY OR LIABILITY OR DUTY OF 

CARE IS OR WILL BE ACCEPTED BY PALLISER, THE PALLISER FUNDS, OR 

ANY OF THEIR RESPECTIVE DIRECTORS, OFFICERS, EMPLOYEES, 

AGENTS, OR ADVISERS (EACH A “PALLISER PERSON”) CONCERNING: 

(I) THIS DOCUMENT AND ITS CONTENTS, INCLUDING WHETHER THE 

INFORMATION AND OPINIONS CONTAINED HEREIN ARE ACCURATE, 

FAIR, COMPLETE OR CURRENT; (II) THE PROVISION OF ANY FURTHER 

INFORMATION, WHETHER BY WAY OF UPDATE TO THE INFORMATION 

AND OPINIONS CONTAINED IN THIS DOCUMENT OR OTHERWISE TO 

THE RECIPIENT AFTER THE DATE OF THIS DOCUMENT; OR (III) THAT 

PALLISER’S OR THE PALLISER FUNDS’ INVESTMENT PROCESSES OR 

INVESTMENT OBJECTIVES WILL OR ARE LIKELY TO BE ACHIEVED OR 

SUCCESSFUL OR THAT PALLISER’S OR THE PALLISER FUNDS’ 

INVESTMENTS WILL MAKE ANY PROFIT OR WILL NOT SUSTAIN LOSSES. 

PAST PERFORMANCE IS NOT INDICATIVE OF FUTURE RESULTS. TO THE 

FULLEST EXTENT PERMITTED BY LAW, NONE OF THE PALLISER PERSONS 

WILL BE RESPONSIBLE FOR ANY LOSSES, WHETHER DIRECT, INDIRECT 

OR CONSEQUENTIAL, INCLUDING LOSS OF PROFITS, DAMAGES, 

COSTS, CLAIMS OR EXPENSES RELATING TO OR ARISING FROM THE 

RECIPIENT’S OR ANY PERSON’S RELIANCE ON THIS DOCUMENT.  

EXCEPT FOR THE HISTORICAL INFORMATION CONTAINED HEREIN, THE 

INFORMATION AND OPINIONS INCLUDED IN THIS DOCUMENT 

CONSTITUTE FORWARD-LOOKING STATEMENTS, INCLUDING ESTIMATES 

AND PROJECTIONS PREPARED WITH RESPECT TO, AMONG OTHER 

THINGS, THE COMPANY’S ANTICIPATED OPERATING PERFORMANCE, 

THE VALUE OF THE COMPANY’S SECURITIES, DEBT OR ANY RELATED 

FINANCIAL INSTRUMENTS THAT ARE BASED UPON OR RELATE TO THE 

VALUE OF SECURITIES OF THE COMPANY (COLLECTIVELY, “COMPANY 

SECURITIES”), GENERAL ECONOMIC AND MARKET CONDITIONS AND 

OTHER FUTURE EVENTS. YOU SHOULD BE AWARE THAT ALL FORWARD-

LOOKING STATEMENTS, ESTIMATES AND PROJECTIONS ARE 

INHERENTLY UNCERTAIN AND SUBJECT TO SIGNIFICANT ECONOMIC, 

COMPETITIVE, AND OTHER UNCERTAINTIES AND CONTINGENCIES 

AND HAVE BEEN INCLUDED SOLELY FOR ILLUSTRATIVE PURPOSES. 

ACTUAL RESULTS MAY DIFFER MATERIALLY FROM THE ESTIMATES, 

PROJECTIONS OR ASSUMPTIONS CONTAINED HEREIN DUE TO 

REASONS THAT MAY OR MAY NOT BE FORESEEABLE. 

NO AGREEMENT, COMMITMENT, UNDERSTANDING OR OTHER LEGAL 

RELATIONSHIP EXISTS OR MAY BE DEEMED TO EXIST BETWEEN OR 

AMONG PALLISER AND ANY OTHER PERSON BY VIRTUE OF 

FURNISHING THIS DOCUMENT. PALLISER IS NOT ACTING FOR OR ON 

BEHALF OF, AND IS NOT PROVIDING ANY ADVICE OR SERVICE TO, 

ANY RECIPIENT OF THIS DOCUMENT. PALLISER IS NOT RESPONSIBLE TO 

ANY PERSON FOR PROVIDING ADVICE IN RELATION TO THE SUBJECT 

MATTER OF THIS DOCUMENT. BEFORE DETERMINING ON ANY COURSE 

OF ACTION, ANY RECIPIENT SHOULD CONSIDER ANY ASSOCIATED 

RISKS AND CONSEQUENCES AND CONSULT WITH ITS OWN 

INDEPENDENT ADVISORS AS IT DEEMS NECESSARY.

THE PALLISER FUNDS MAY HAVE A DIRECT OR INDIRECT INVESTMENT 

IN THE COMPANY. PALLISER THEREFORE HAS A FINANCIAL INTEREST IN 

THE PROFITABILITY OF THE PALLISER FUNDS’ POSITIONS IN THE 

COMPANY. ACCORDINGLY PALLISER MAY HAVE CONFLICTS OF 

INTEREST AND THIS DOCUMENT SHOULD NOT BE REGARDED AS 

IMPARTIAL. NOTHING IN THIS DOCUMENT SHOULD BE TAKEN AS ANY 

INDICATION OF PALLISER’S OR THE PALLISER FUNDS’ CURRENT OR 

FUTURE TRADING OR VOTING INTENTIONS WHICH MAY CHANGE AT 

ANY TIME.

PALLISER INTENDS TO REVIEW THE INVESTMENTS IN THE COMPANY ON 

A CONTINUING BASIS AND DEPENDING UPON VARIOUS FACTORS, 

INCLUDING WITHOUT LIMITATION, THE COMPANY’S FINANCIAL 

POSITION AND STRATEGIC DIRECTION, THE OUTCOME OF ANY 

DISCUSSIONS WITH THE COMPANY, OVERALL MARKET CONDITIONS, 

OTHER INVESTMENT OPPORTUNITIES AVAILABLE TO PALLISER, AND THE 

AVAILABILITY OF COMPANY SECURITIES AT PRICES THAT WOULD 

MAKE THE PURCHASE OR SALE OF COMPANY SECURITIES DESIRABLE, 

PALLISER MAY FROM TIME TO TIME (IN THE OPEN MARKET OR IN 

PRIVATE TRANSACTIONS, INCLUDING SINCE THE INCEPTION OF THE 

PALLISER FUNDS’ POSITION) BUY, SELL, COVER, HEDGE OR OTHERWISE 

CHANGE THE FORM OR SUBSTANCE OF ANY OF THE PALLISER FUNDS’ 

INVESTMENTS (INCLUDING COMPANY SECURITIES) TO ANY DEGREE IN 

ANY MANNER PERMITTED BY LAW AND EXPRESSLY DISCLAIMS ANY 

OBLIGATION TO NOTIFY OTHERS OF ANY SUCH CHANGES. PALLISER 

ALSO RESERVES THE RIGHT TO TAKE ANY ACTIONS WITH RESPECT TO 

THE PALLISER FUNDS’ INVESTMENTS IN THE COMPANY AS IT MAY DEEM 

APPROPRIATE.

PALLISER HAS NOT SOUGHT OR OBTAINED CONSENT FROM ANY 

THIRD PARTY TO USE ANY STATEMENTS OR INFORMATION CONTAINED 

HEREIN. ANY SUCH STATEMENTS OR INFORMATION SHOULD NOT BE 

VIEWED AS INDICATING THE SUPPORT OF SUCH THIRD PARTY FOR THE 

VIEWS EXPRESSED HEREIN. ALL TRADEMARKS AND TRADE NAMES 

USED HEREIN ARE THE EXCLUSIVE PROPERTY OF THEIR RESPECTIVE 

OWNERS. 

Disclaimer
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Keisei Electric Railway (9009 JT) – 
Immense Upside Opportunity for All Stakeholders

3

Japanese Railway Company with $5.9bn Mcap, $10.4bn Intrinsic Value and $10m ADV

80% of intrinsic value invested in 22%(1) non-core stake in Oriental Land Co. (“OLC”) (4661 JT)
1

Currently Trading at a Huge 43% Discount to Intrinsic Value

Unique opportunity to release $4.5bn in latent value and catalyze future growth
2

Visible Progress on Palliser’s Engagement – 8th(2) Largest Shareholder with 1.6%(3) Stake

Constructive discussions across 12 meetings over 2 years
3

76% Upside Potential with Path for Further Value Increase

Straightforward, actionable and clear 3-Step Plan to release latent value in line with TSE(4) guidelines
4

Note: (1) Calculated based on OLC NOSH ex treasury shares. 

 (2) As per 2023 AGM Convocation Notice. (3) Based on shares held as of 30th September 2023.

 (4) Tokyo Stock Exchange.



Keisei Railway – A Superior Company Valued at an Inferior Price

Transport

Real Estate

Distribution
&

Others

OLC Stake

OP
Contribution

• Calculated on a mark-to-market basis 
excluding estimated capital gain tax

• OLC trades at a large premium to book 
value for its unique and high-growth 
nature

• 22% stake in OLC worth $8.3bn 
– the owner operator of Tokyo 
Disneyland, the most popular Disney 
theme park outside the US(2)

• Calculated based on peer multiple(1) 

• Unique: One of only two lines connecting 
Narita Airport to the Tokyo area, with an 
overall network covering attractive areas 
with growing populations

• Growth potential: Real estate business 
with assets in popular but 
underdeveloped neighbourhoods

• Community-oriented: Provides critical 
services for the local community and 
complementary businesses to railway
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Core 

Businesses

Value of 

OLC Stake 

$8.3bn

$2.1bn

Market 

Value of 

Keisei 

Today

76% 
Upside

$4.5bn
Value Gap

$5.9bn

$10.4bn

Source: Company disclosures, Bloomberg.

Note: (1) Core business value is calculated based on estimated book value excluding OLC stake multiplied by peer PBR. Peers: Keio, Odakyu, Tokyu, Tobu, Keikyu and Seibu.

 (2) By number of visitors.
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Keisei operates 152 km of railway serving over 200 million passengers annually. It also holds an unutilized 22% 

stake in OLC worth over $8bn.

1

N/A
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Intrinsic Value Market Cap

$4.5bn
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Persistent and Growing Value Gap, Creating an Attractive 
Entry Point

Source: Company disclosures, Bloomberg.

Note: For illustrative purposes. Intrinsic value is calculated by excluding the current recorded book value of the OLC Stake from Keisei’s book value and applying peer multiple on the residual Keisei book value, and 

adding mark-to-market value of the OLC Stake net of CGT to Keisei’s book value. Peers: Keio, Odakyu, Tokyu, Tobu, Keikyu and Seibu.

Keisei Market Cap vs. Keisei’s Intrinsic Value

Keisei’s Value Gap has expanded significantly over recent years.

Value hidden from equity market

($bn)

1

Intrinsic Value Market Cap



Disproportionate Investment in OLC 
– The Root Cause of Keisei’s Value Gap

Following constructive discussions with management and through our extensive research, we conclude that the 

root cause of Keisei’s Value Gap is its disproportionate stake in OLC worth over $8bn, accounting for 80% of 

Keisei’s intrinsic value despite Keisei having profit-generating core operating businesses.

6

Keisei’s 
Intrinsic Value

Capital locked in the OLC Stake should be used to improve and grow Keisei’s railway and other operating 

businesses and/or be returned to shareholders in a value accretive manner.

Disproportionate Investment in OLC

 Minimal trading / business 
relationship 

 Lack of synergies or other 
benefits to Keisei, meaning most 

of its capital is locked up 
and unavailable to facilitate 
growth and/or capital returns

$8.3bn of OLC Stake$2.1bn of Core Businesses

✓ Transportation business 
including railway, bus and taxi 
– its railway carries 200m+ 
passenger p.a. serving the 
Tokyo / Chiba area, 
generating positive cashflow 
and stable profit

✓ Real estate business in 

population-increasing 
neighbourhoods of the Tokyo 
Metropolitan Area with 
growth potential

OLC Stake
80%

Core 
Businesses

20%

2



Disproportionate Investment in OLC 
– Many Value-Sapping Knock-On Effects

7

Disproportionate Investment in OLC

OLC Accounting Distortion
Difficulty Allocating 

Capital Effectively

Weak Corporate Governance & 

Investor Communications

• The OLC stake is valued on 

Keisei’s balance sheet based 

on a proportionate net income 

basis due to its 22% size

• As OLC is valued at a large 

premium to book value, this 

accounting treatment causes 

an undervaluation of $7bn on 

Keisei’s balance sheet, 

artificially inflating Keisei’s PBR 

from 0.6x to 2.2x(1)

• Misleading balance sheet 

makes it impossible for 

management to allocate 

capital appropriately

• Keisei is unable to comply 

with Tokyo Stock Exchange’s 

push for thoughtful balance 

sheet management to 

improve capital efficiencies 

and valuations

• Misalignment of management 

incentives and core business 

performance due to lack of 

effective compensation 

policies

• Employee performance 

incentives also out of line with 

core business priorities

• Cross-appointments between 

Keisei and OLC executives 

discourages proper and 

transparent communications 

with external shareholders

A B C

2

Disproportionate OLC investment has consequences unintended by management, 

that have worsened Keisei’s Value Gap.

Source: Company disclosures, Bloomberg. 

Note: (1) Estimated based on public information with advice from CPA admitted in Japan. Value of the OLC stake as Associate is calculated as proportionate of OLC book value due to lack of sufficient disclosure. 

 Value of the OLC stake as Other Investment Security is calculated based on mark-to-market value of OLC stake net of estimated CGT.
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Keisei’s True PBR is at a Significant Discount vs. Peers 

Source: Company disclosures, Bloomberg.

Note: For illustrative purposes. Keisei’s true book value is calculated by excluding the current recorded book value of the OLC Stake from Keisei’s book value, and adding mark-to-market value of the OLC Stake net of CGT to 

Keisei’s book value. 

Peers: Keio, Odakyu, Tokyu, Tobu, Keikyu and Seibu. LTM (last 12 months) PBR is used.

Keisei True PBR

Keisei’s true PBR is currently just 0.6x if adjusted to remove the OLC Accounting Distortion – well below the 1.5x 

PBR of Keisei’s peers.

Removing the OLC Accounting Distortion will allow a clearer 
focus on areas for improvement, which drive a low PBR:

 Inefficient balance sheet / inadequate returns 

 Insufficient IR / communication efforts 

 General governance / structural shortcomings

2

--

0.5x

1.0x

1.5x

2.0x

2.5x

3.0x

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

True PBR Peer Avg. PBR

-0.9x 
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Palliser’s Engagement – Long-term, Collaborative and Constructive

Feb 2022
Video IR 
meeting 

Jun 2022
In-Person AGM 

attendance

Sep 2022
In-person IR 

meeting

Dec 2022
Video 

IR meeting

Jun 2022
In-person IR 

meeting

Nov 2022
Video 

IR meeting

2021 2022 2023

Palliser currently holds 1.6%(1) of Keisei stock, making us the Company’s 8th largest shareholder(2). Through more 

than two years of patient, respectful and collaborative engagement with management, we have developed a 

clear and detailed understanding of Keisei and its businesses.

Jun 2023
In-person
meeting 

with a 
Director of 
the Board

May 2023
In-person

IR meeting

Feb 2023
In-person
meeting 

with a
Director of 
the Board

Note: (1) Based on shares held as of 30th September 2023.

 (2) As per 2023 AGM Convocation Notice.

 

Jun 2023
In-person AGM in 

person

Sep 2023
In-person
meeting 

with several
Directors of 
the Board

1st Nov 2023
Meeting scheduled 

with President 
Kobayashi

3



Palliser’s 3-Step Plan – Straightforward, Actionable and Clear Path 
to Resolve Keisei’s Value Gap

We believe these factors can be addressed easily and immediately via our 3-Step Plan, a carefully 

calibrated initiative that should be implemented without delay by Keisei’s board and management.

OLC Accounting 

Distortion

Absence of 

capital allocation 

framework

A

B
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Right-size the OLC 

Stake to below 15% 

and resolve the 

OLC Accounting 

Distortion

Adopt a best-in-

class capital 

allocation 

framework

Introduce leading 

corporate 

governance and 

investor 

communications 

OLC

Current

OLC

Core

OLC

Return

Investment

Community and 

growth-oriented investment 

to generate future returns

Residual OLC stake 

with ongoing review 

Balanced shareholder return 

Value Gap – Key Factors Solutions

Core

Real

Book Value

OLC

Reducing stake to below 

15% will reclassify it as 

Other Investment 

Security

1

2

3
Suite of measures to improve Keisei’s corporate 

governance and IR practices

3

Weak corporate 

governance & 

investor 

communications

C
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Community
Investments into local projects 

and development of local 
community

Regulators
Best-in-class example in 
Japan, demonstrating

thoughtful balance sheet 
management as well as good 
governance and IR practice

Shareholders
A new, more investable Keisei 

with a sharpened focus on 
ROE, growth, improved 

governance and enhanced 
transparency

Customers
Improvement in service 

quality and user experience 

Employees
Opportunity to inspire 

employee base, making a 
lasting positive impact to the 
local community and beyond

Our 3-Step Plan presents a unique “all-around win” opportunity for all stakeholders – not just shareholders.

Immense Benefits For All Stakeholders 
– A Unique “All-Around Win” Opportunity

4
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An Opportunity to Unlock Significant Value

Market Value 

of Keisei 

Today

Resolve OLC 

Accounting 

Distortion

Future Intrinsic 

Value 

of Keisei
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Introduce 

Capital 

Allocation 

Framework

Core 

Business

OLC 

Stake 

Keisei Value Bridge

$4.5bn increase 
in Keisei market 

value

$10.4bn

$5.9bn

Execution of 

Growth 

Strategy

Improve 

Governance 

and IR

1

2

3

+76%

Palliser’s 3-Step Plan will enable Keisei to utilize the OLC stake for all stakeholders by closing the Value Gap and 

enhancing the Company’s intrinsic value.

4

Palliser’s 3-Step Plan
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2.2x  

0.6x  

Reported PBR True PBR
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OLC Accounting Distortion – an Accounting Mismatch that Artificially 
Deflates Keisei’s Book Value and Masks its Real PBR

Source: Company disclosure, Bloomberg.

Note: (1) Estimated based on public information with advice from CPA admitted in Japan.  Balance sheet data and OLC price based on FY3/2023. 

 (2) Book Value per Share.

Keisei’s True PBR in Perspective (1)

By retaining the oversized OLC stake at current levels, Keisei’s book value is significantly deflated, resulting in an 

artificially distorted PBR that is inconsistent with recent TSE initiatives.

TSE’s Renowned Focus on Capital Allocation

“The purpose of these actions is to have the management of the company carry out their management duties with more
consideration of cost of capital and profitability based on the balance sheet, rather than just sales and profit levels on the income
statement, in order to achieve sustainable growth and increase corporate value over the mid- to long-term.” … “the management 
team is expected to take the lead in appropriately allocating resources with sufficient consideration of cost of capital and 
profitability…”

Action to Implement Management That is Conscious of Cost of Capital and Stock Price – JPX Tokyo Stock Exchange

2,400 

8,100 

5,252 
5,800 

Reported BPS Valuation Gain on
OLC per share

True BPS Share Price

Keisei True BPS(2) vs Reported BPS (¥ per share, FY3/2023)

Keisei’s true PBR is 
less than 1/3 of 
its reported PBR

Keisei True PBR vs Reported PBR

-73% 
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Capital Allocation Framework – Fundamental for Management 
Decisions on Corporate Activity

As a publicly listed company with duties to its stakeholders and a provider of essential infrastructure for the 

community, Keisei should have a capital allocation framework properly dimensioned to assess the best use of its 

available capital for the future of the Company. 

Opening Excess Capital(1)

Excess Capital

Start of 

the year

Operating 
Cash Flow

Maintenance 
CAPEX

Mandatory Debt 
Repayment

Stable Dividend

End of 

the year

Organic growth 

investments

Inorganic 

growth 

investments

Buybacks at 

discount to 

intrinsic value

Note: (1) For illustrative purposes only – defined as any capital in excess of minimum capital required to operate the core business of the Company.

Additional 

dividends

Ensure Highest Returning Utilization of Capital 

Further Debt Repayment 
if Required
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Community-Oriented Investments Growth-Focused Projects

Adopting a capital allocation framework is in line with Keisei’s long-term business plan by maintaining its focus on 

both community-oriented investments and organic and/or inorganic growth projects for its core operating 

businesses to maximise value for all stakeholders.

✓ Longer-term in nature, with projects taking 

multiple years / decades to complete

✓ Contributes to improvement of quality of life 

for local residents, leading to a sustainable 

longer-term population and passenger growth

✓ Ensures investment decisions are appropriately 

balanced with enhancing Keisei’s role as a 

provider of life infrastructure

✓ Deploying currently underutilized capital 

within the OLC stake to expand and 

enhance core businesses

✓ Brings returns in the medium-term time horizon

✓ Expected returns and hurdle rate should be 

considered as the key determinants of the 

investment decision

Community 
Wellbeing

Tourism Airport Link

Keisei’s Long-Term Business Plan – Mission Statement and Focused Strategies

Keisei Vision for 2030: “We contribute to sustainability through community partnerships and by

enhancing Narita Airport, the entrance to Japan.”

Balancing Investment Decisions and Expected Returns as a Critical 
Public Infrastructure Company
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Short-Term and Long-Term Investment Opportunities Available for the 
Benefit of All Stakeholders

Reduce Hokuso Line Fare

Source: Public information, Bloomberg

Note: (1) Our analysis (on feasibility and cost estimates in particular) is based on outside-in perspectives based on detailed advice received from industry experts and consultants.

Capital Required Return Horizon

Improve Safety Measures

Keisei Takasago Rail Expansion

Narita Rail Expansion

Start Corporate Venture Capital

Increase Skyliner

Develop Leisure Facility

Develop Commercial Facility

Develop Residential Facility

Develop Hotels

Start Paid Express

Develop Tourist Train

Increase BRT Business

M&A

Growth-

Focused 

Investment

Community-

Oriented 

Investment

Long-Term

(Community 

Improvement)

Short-Term

(Profit Increase)

Develop Community Service

Unlocked 
Capital 

From the 
OLC Stake

 $8.3bn

$1m

$400m

$400m

$270m

$170m

$70m

$100m

$670m

$300m

$80m

$170m

$20m

$80m

$70m

$3,350m

Latent value released from both right-sizing the OLC stake to below 15%, and future reductions in the OLC Stake 

can be utilized to enhance Keisei’s growth and profitability while also serving the broader interests of the 

community and customers through a variety of accretive investment opportunities. 

Investment Opportunities Presented by Palliser(1)
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Best-in-Class Corporate Governance Initiatives to Reclaim 
Keisei’s Forward-Thinking and Entrepreneurial Corporate Culture

Japanese and international investors increasingly expect companies to strive towards best-in-class corporate 

governance. By implementing an enhanced suite of governance measures and addressing current 

governance shortcomings, Keisei can demonstrate its thoughtful corporate culture and lead by example in the 

Japanese market.

✓ Resolve “independence” concerns amongst the Board and Committees by removing any cross-

appointments between current and former Keisei / OLC executives, directors and statutory auditors

✓ Increase gender diversity and skillset on the Board by adding greater female participation and at least one 

fully independent external director with relevant sectoral and strategy expertise and experience

✓ Reduce excessive board “advisory” roles in line with peers

✓ Adopt an improved equity compensation and incentive scheme that aligns senior management’s targets 

with the broader interests of Keisei’s stakeholders

✓ Adopt and disclose clear KPI targets to assess management performance 

Keisei should adopt the following measures to lead from the front in the Japanese market: 

Good Governance How
(Process / Mechanism)

Who 
(Board)
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IR Communication Initiatives to Enhance Transparency and Attract 
More Stakeholder Interest

✓ Create a dedicated IR team that is independent of other Company functions and focused on proactive, 

more frequent and high-quality investor outreach and responsiveness

✓ Broadcast and distribute briefing sessions and communications online 

✓ Prepare and publish integrated reports

✓ Enhance English language disclosures to reflect a growing international investor base

✓ Increase analyst coverage through engagement and outreach

✓ Facilitate greater management access and expanded quarterly investor meetings

Helping Keisei stakeholders and the broader investor community better and more readily understand and 

value Keisei, its core business strengths and growth opportunities, including as a class-of-one Kanto-region 

private railway business, will set Keisei on the right footing to close the Value Gap and increase Keisei’s intrinsic 

value.

Keisei should adopt the following measures to institute best-in-class stakeholder transparency

Frequency of 
distribution

Quality of 
information

Channels of 
delivery

Good IR



Palliser Capital is a global multi-strategy fund based in London. Our value-oriented investment 

philosophy is applied to a broad range of opportunities across the capital structure with a focus on 

situations where positive change and value enhancement can be achieved through thoughtful, 

constructive and long-term engagement with companies and across a range of different stakeholder 

groups. 

Palliser Capital is the eighth largest Keisei shareholder with a stake of 1.6%. 
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