
(1.7%)
Comp Ticket

Highest
Single Sales Day 

in Company History

+0.6%
Comp Store Sales

$2.04
 Diluted EPS

+2.2%
Net Sales Growth

+0.8%
Comp Transactions

(0.6%)
Comp Ticket

15th
Consective Year 

of Dividend Growth 

More Than 
$� Billion

Returned to Shareholders 
for Four Consecutive Years

+0.2%
Comp Store Sales

FY 2024

Q4 2024

$0.44
 Diluted EPS

+3.1%
Net Sales Growth

+2.3%
Comp Transactions

Introduced Our Strategy Update

Localization Direct Sales Pet & Animal Rx

Final Mile Retail Media Exclusive Brands

Q4 & FY 2024
EARNINGS HIGHLIGHTS

+80 +��
+26 +4

FY 2024

Q4 2024

Opening 
New Doors
Increased Our Store 
Target to 3,200 Stores

Completed 160
Project Fusion Remodels

Opened More Than 120
Garden Centers

More Than 5 Million
New Members Added to Neighbor's Club

with Record High Retention Rates

43 Consecutive Months 
of Overall Customer Satisfaction Increases

$1.2 Million
Raised for 4-H

25th Wish
Fulfilled with Make-A-Wish Tennessee

$� Million
Raised for FFA Future Leaders Scholarship

More Than
$16 Million

Given to Community Organizations

Supported Our Communities 
through Disaster Relief Efforts

Deliver Legendary Customer Experiences

Advance Our ONETractor Capabilities

Operate the Tractor Way

Go the Country Mile for Our Team

Generate Healthy Shareholder Return

 

Financial
HIGHLIGHTS

Serving
LIFE OUT HERE

Operational
HIGHLIGHTS

“In 2024, our business performed well in a challenging retail 
environment, and we made significant progress on our Life Out 
Here strategy. We achieved numerous milestones during the year, 
including having about half of our stores in the Project Fusion 
layout and opening our 10th and largest distribution center. 
The fundamentals of our business remain strong with ongoing 
market share gains, record Neighbor’s Club members, digital 
sales in excess of one billion dollars and high-return new store 
openings. I extend my sincere gratitude to the more than 50,000 
Team Members for their steadfast dedication to upholding our 

Mission and Values and supporting their communities.

We enter the back half of the decade with momentum and 
opportunity. Our existing initiatives are creating value and have 
continued runway for growth. We expect 2025 comparable store 
sales to improve throughout the year as the macro headwinds 
impacting our business abate.  We remain excited about our 
bright future and are committed to delivering sustained 

long-term value creation for our shareholders.”

Hal Lawton
President & Chief Executive Officer


