BearingPoint

Strong collaboration between marketing, sales, and IT
is a key practice for successftully scaling Al projects.

What scalability practices have you implemented in your Al or Generative Al project to ensure
that a solution can be scaled across different organizational units?

Cross-functional collaboration

77%
Cloud-based infrastructure
62%
Agile project management
60%
Centralized solution with customization by region
52%
Data strategy alignment
39%
Pre-project scalability assessment
36%
Local regulatory compliance
30%
Change management and empowerment
28%
Modular design
17%
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