
Less than one out of ten executives report that their 
AI initiatives have been fully scaled and are meeting 
initial business case expectations
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Slow progress on AI maturity across industries 
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Resilient by design: New BearingPoint 
study explores how agentic AI is 
reinventing organizations

Most organizations remain in pilot stages, with only 
a small fraction scaling AI across operations.
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Challenges and barriers on path 
to AI-driven transformation 

Complex regulatory framework, legacy infrastructure  
and organizational resistance for change are seen as  
key challenge and barriers for AI adoption.
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Most organizations expect full realization in 3–7 
years, reflecting cautious but committed adoption 
timelines.

Overcapacity induced by AI and shortage of AI-skilled staff Workforce dual challenge: managing overcapacity  
in legacy roles while simultaneously addressing  
shortages in AI-critical talent
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AI-induced workforce overcapacity (% of organizations) AI critical skills shortage (% of organizations)
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Organizations see agentic organizations  
maturity as a medium-term goal
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*Other Europe = Belgium, Italy, Ireland, Netherlands, Switzerland.


