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Future-ready by design: BearingPoint
study shows how leaders are reinventing
operating models for Al-powered growth

Al becomes the strongest force shaping business strategy Organizations transform to boost efficiency and unlock new value

69% of executives say new technology and Al are now the primary external drivers influencing strategic Operational efficiency tops the list at 45%, but innovation (40%) and digital enablement (36%) highlight that
priorities companies are preparing for accelerated Al-driven change.

Key external drivers influencing business strategy Primary objectives of transformations

New technology/ Artificial
Intelligence

Evolving customer expectations

Regulatory changes

Operational efficiency and cost
reduction

Innovation and new business
models

Digital enablement

Geopolitical and economic 31% Growth and market expansion 24%
uncertainty
Sustainability and ESG 31% Resilience and risk management 21%

requirements

Globalization/ supply chain Sustainability and ESG

shifts compliance

Economic pressure/ cost 17% Talent attraction and retention 7%
challenges/ competitive tensions

Labor market dynamics and 10% Customer experience 7%
talent shortages improvement

Organizations are accelerating operating model change but Executives feel confident but true readiness remains uneven

only 4% are fully future-ready

Only 4% of executives say their target operating model fully supports their strategic goals While 69% rate their transformation readiness as high or full, the study reveals significant capability gaps

that challenge this optimism.

Strategic fit of current operating models and scope of transformation needs Self-assessed transformation readiness

Fully

Low readiness

To a limited
extent

Fullé/
ready High
readiness

48% 51%

399 Somewhat

To alarge 23%
extent

Moderately ready
Q: How well does your current operating model support your

strategic goals?

Data and talent gaps are the biggest roadblocks to TOM transformation

L44% of leaders cite insufficient data and insights and an equal 44% highlight talent and skills gaps as the top barriers holding
back operating model performance.

Challenges in current operating model

Insufficient data
and insights

Talent and skill
gaps

Lack of agility and
adaptability

Siloed processes 28%
and teams

Limited technology 25%
capabilities

Inefficient
workflows

Inconsistent customer 8%
experience

No fit for purpose 7%
governance structures
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