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Top 5 GRC Trends
to Watch for in 2026!

The risk landscape is evolving fast. From rising geopolitical pressures to Al and
third-party risks, GRC must move from reactive measures to predictive resilience.
Explore the top trends defining the next era of risk and compliance management.

1. GRC Workflows Will Shift to Agentic, Autonomous
Models—with Human Oversight

In 2026, autonomous agents will increasingly handle GRC workflows while your
experts focus on judgment calls. With Al handling the heavy lifting, GRC leaders can
shift their focus to higher-value responsibilities: interpreting insights, setting
direction, and driving informed, strategic action.

2. A High-Quality Data Foundation Will Be Critical {
for Al-Ready GRC

If your risk data is fragmented, siloed, or outdated, Al models risk producing
flawed or biased outcomes. The priority for 2026 will be fixing the data
architecture that powers your Al tools.
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o 3. Boards Will Play a More Active Role in GRC
>
W Boards are demanding clearer risk intelligence, enhanced reporting, and stronger
= governance. Rising regulatory scrutiny and heightened stakeholder expectations are
ﬂ D driving this deeper involvement in enterprise risk management.
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4. Cyber GRC Vill Emerge as a Top Business Priority

Cybersecurity risk management now commands attention at the highest
organizational levels. Integrating cyber, IT, and compliance intelligence is vital to
protecting against the growing volume and sophistication of cyber attacks.
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A 5. Business Continuity Management Will Expand Beyond

' Y Recovery to Include Operational Resilience

. N a@ Business Continuity Management (BCM) is now about withstanding a disaster shock
Qt;l ’ without breaking stride. Leaders are expanding BCM to include operational resilience,
ﬁv ensuring critical functions continue even during cyberattacks, outages,

or geopolitical shifts.
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We've only scratched the surface. 10 Trends Shaping GRC

in 2026 and Beyond

Dive deeper into the trends that will define
the future of governance, risk, and compliance.
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