
THE “SILENT SHIFT” IN HEAVY EQUIPMENT DESIGN
MANUFACTURERS ARE REPLACING STEEL WELDMENTS WITH COMPLEX IRON CASTINGS,

FASTER THAN THE MARKET RECOGNIZES.

Tariffs, trade policy, and ongoing supply chain volatility are reshaping industrial procurement. Manufacturers are shifting from lowest cost to long-term reliability, predictability, and Total Cost of Ownership. 
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THE BARRIERS WERE REAL, 
BUT SOLUTIONS ARE 
NOW DRIVING ADOPTION 
FORWARD

THE MARKET IS SHIFTING 
FROM STEEL TO IRON.

THE REAL DIFFERENCE IS WHO CAN 
MAKE THE TRANSITION SUCCESSFUL.

Charter Casting provides engineering-led 
conversion support to de-risk the transition.

To learn more about this research, 
contact news@chartercasting.com

“Manufacturers
know the shift 
is coming. The 
advantage goes to 
those who convert 
first, winning on 
cost, reliability, 
and supply chain 
control.”
SHANE BONNER, 
President, Charter Casting
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• Reduced assembly complexity
• Improved durability
• Greater consistency
• Lower long-term cost
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