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STRATEGIC FOCUS

Enhance Profitability Levels Through Net Interest Margin Expansion, Increased Focus on Non-
Interest Revenue Streams & Operational Efficiency Improvement

Strengthen Balance Sheet Composition With Increased Focus on Lending Coupled with Build
Out of Credit and Operational Infrastructure

Utilize Liquidity Potential Of Public/Institutional Funds By Deploying Reciprocity Through ICS

Shift Interest Rate Sensitivity Position To Be Less Liability Sensitive Through Reduction of Bond
Portfolio, Reinvestment In Cash and Loans and Utilization of Financial Derivatives

Maintain Strong Regulatory Capital Ratios While Improving TCE/TA Ratio As Interest
Rates Drop



BALANCE SHEET

Assets
1,640,384
1,585,829 1,593,140
1,528,974
1,512,484
1Q'25 2Q'25 3Q'25 4Q'25 1Q'26
Loans
844,491
841,136
831,202
817,992
802,754
1Q'25 2Q'25 3Q'25 4Q'25 1Q'26

* Bank Only Financial Information

Securities
549,020
536,210
531,590
504,744
1Q'25 2Q'25 3Q'25 4Q.'25
Deposits
1,337,630
1,265,501
1,230,503
I 1,182,778
1Q'25 2Q'25 3Q'25 4Q.'25

494,329

1Q'26

1,345,964

1Q'26



HISTORICAL NIM ANALYSIS

Quarterly Yields & Costs (%)

6.99% 6.97% 6.96% 7.00% 6.96%
5.05% 5.07% 5.09% 5.09% 5.13%

3.40%
3.03% 3.17% 3.18% 3.32% °
2.02% 1.91% 1.92% 1.85% 1.75%
1Q'25 2Q'25 3Q'25 4Q'25 1Q'26

* Bank Only Financial Information

Cost of Funds

==Yield on Earning Assets

e Yjeld on Loans

=== Net Interest Margin




PROFITABILITY RATIOS:

ROAA* ROAE*
0.68% 0.70%
. . 0.61% 15.35%
0.57% 0.57% 13.37% 13.41% 12.50% 13.63%
® -
1Q'25 2Q'25 3Q'25 4Q'25 Q1'26 1Q'25 2Q'25 3Q'25 4Q'25 Q1'26

Efficiency Ratio*
77.4%

72.7%

1Q'25 2Q'25 3Q'25 4Q'25 Q126

* Quarter to date — Bank Only Financial Information ,7
5



CAPITAL

12.81%

1Q'25

19.45

1Q'25

Total RB Capital*

13.39%
13.06%
12.97%
12.86% I I
2Q'25 3Q'25 4Q'25 1Q'26
Tangible Book Value
20.52 20.74
6.67 : 8.67 8.89
2Q'25 3Q'25 4Q'25 1Q'26

EmTBV /Share mTBV ex OCl / Share

* Bank Only Financial Information

Leverage Ratio™ (%)

8.97%

8.45%

8.25% 8.30%

8.16%

1Q'25 2Q'25 3Q'25 4Q'25 1Q'26

Strategic shift to loans from securities impacted capital ratios
coupled with balance sheet growth to offset the impact of bond
portfolio, capital accretion began to accelerate in 2Q ‘25

AOCI significantly impacts TBV, however, history of consistent TBV ex
OCl / share.

3% TBV growth in 1Q ‘26 from prior quarter, should see TBV
continue to accelerate in the coming quarters
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