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CFO in the age of Al

How finance leaders turn AI ambition into business impact?

By 2030, three-quarters of CFOs expect Al to have a high Al maturity in the finance function remains low, with nearly
or very high impact on how the finance function operates. three-quarters of organizations still at minimal or basic
adoption.
EXPECTED IMPACT OF AI ON THE FINANCE FUNCTION BY 2030 CURRENT LEVEL OF AI ADOPTION IN THE FINANCE FUNCTION
3% - Low impact 1% - Very advanced

5% - Advanced

o o
28% - Very high impact 22% - Moderate impact 20% - Intermediate

34% - Minimal
40% - Basic
47% - High impact
Only 9% of organizations have fully scaled Al in finance, Al is not scaling in finance because structural barriers dominate,
while over half remain at limited or no scale, underscoring led by regulatory complexity (55%), legacy system integration
the gap between pilots and enterprise adoption. (32%), and organizational resistance to change (30%).

TO WHAT EXTENT HAVE ORGANIZATIONS SCALED AI VS INITIAL EXPECTATIONS? BIGGEST BARRIERS TO FINANCE AI ADOPTION

9% - Completely

Complex regulatory frameworks slowing the

18% - Not yet speed of Al adoption

Integration with legacy systems and processes

Organizational resistance to change

35% - Partially Data availability and quality 25%

Understanding fast evolving technological 19%

38% - To a limited extent environment and making choices accordingly

Difficulties in scaling (from POC to scale) 15%
Uncertainty in ROI and business outcomes 14%
Lack of clear strategic vision 8%

First mover risk I 3%

Finance Al maturity: from legacy operations to value at scale
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